International Olympic Case Study
Competition for undergraduate classes
2026-2027 Edition
Task for Undergraduate Students
An International Sports Federation (IF) governing one of the sports that have been included specifically on the 
programme of the Los Angeles 2028 Olympic Games is looking to appoint an agency capable of developing a 
strategic plan aimed at growing, improving and developing to the best of their potential.  
[Your professor will assign each team of students with an IF to work for from this list:  - International American Football Federation (IFAF) - World Baseball Softball Confederation (WBSC)  - International Cricket Council (ICC) - World Squash  - World Lacrosse 

Dear [Agency Name],  
We are writing to you from the [Name of the IF], the international governing body of [name of the sport] to request your assistance in developing a proposal for a four-year strategic plan to optimise our growth and development in a sustainable manner. 
As a sports organisation, we strongly believe in sport as a tool for personal and social development, aim to grow sustainably and bring our sport to as many people as possible at all levels (i.e. professional and amateur practitioners).  
With this in mind, we need both a strategic analysis that will allow us to establish campaigns in specific territories, and an action plan that will allow us to keep developing our federation until the LA28 Olympic Games, and after. 
We therefore request your agency to provide us with a proposal including: 
Part 1: IF Strategic Analysis (SWOT Analysis) 
First, it is essential to understand what the starting point is to develop a strategic growth plan. Based on an assessment of the current situation of our sport and organisation, and considering the potential growth linked to our temporary inclusion in the Olympic programme, we need you to perform an analysis of our strengths and weaknesses, together with the opportunities provided by the current context and the possible threats ahead in a global context.  
To carry out the SWOT analysis, you may look into published data and insights on the current sporting landscape, including IFs’ public reports, IOC documents, ASOIF and other umbrella organisation statements, academic literature and consultancy firms' public reports.  

Part 2: IF Business Strategic Growth Plan 
Being part of the LA28 Olympic Games brings a large variety of business opportunities that IFs should explore and maximise (e.g. in the build-up to the Games, visibility increases and with it: sponsorships, media revenue, ticketing, etc.). Generating higher revenues allows IFs to reinvest those funds into guaranteeing grants for clubs, better athlete development systems, organising better quality events, expanding its presence, etc.  
Create and explain two business development initiatives that would allow the IF to generate higher revenue. They can focus on events, sponsors, fans, athletes, clubs or any other stakeholder that can be considered of interest as long as a win-win strategy applies.  
Please produce a description of each proposal that includes at minimum:  
· Strategy rationale and value proposition 
· Specific target group 
· Expected benefits and KPIs 
· Thorough description of the stakeholders and their involvement in the implementation 
· Approximate cost 
· Implementation timeline 
· Other relevant information 
The budget for this specific section is USD 200,000.  

Part 3: Alignment with Olympic Standards and the Olympic Values 
Being part of the Olympic programme for an edition of the Olympic Games is not just a matter of words, it means and requires embracing and complying with Olympic standards and embodying the Olympic values at all levels and stages of the sport, especially in regard to athletes.  
3.1 We now expect your agency to assist us with aligning our organisation’s governance standards with the requirements set by the IOC (including, but not limited to, gender equality, sustainability, good governance, human rights, etc.).  
3.2 In addition, we would also want this to be translated into a programme aimed at the younger generation, promoting the Olympic values in and through the chosen sport, emphasising the benefits of sport for health, social inclusion and building a better world. 
While the work on improving our organisation’s governance (3.1) shall be focused on our own activities and structure, we understand that to design the right programme for young people (3.2) and have a realistic approach (given budget restrictions), you could have either a global approach or develop such strategies in a specific target region (e.g. South America, Southern Europe, etc.). If you choose a specific region, please explain your choice, and what specific cultural characteristics have made you choose this territory.  
At least two proposals should be made. Please produce a description of each proposal that includes at minimum:  
· Strategy rationale 
· Specific target group 
· Expected benefits and KPIs 
· Thorough description of the stakeholders and their involvement in the implementation 
· Approximate cost 
· Implementation timeline 
· Other relevant information 
The budget for this specific section is USD 250,000.  

Part 4: IF Participation and Growth Plan  
Participation is considered a good pilar to bring mid-term and long-term stability to an IF. Focusing not just on fans, but also on developing a larger player base is frequently used as the base of the engagement and adherence sport pyramid that can later provide financial, institutional and sports stability. 
In this section, you are asked to develop a Participation and Growth Plan to significantly increase the number of people playing our sport. To ensure the proposal is realistic and supported by credible participant projections, you should clearly set out the level, category and target audience on which the plan will focus. As in the previous task, special attention should be paid to young people. 
Building on the momentum of the LA28 Olympic Games, we invite you to look at the most efficient timeline for the implementation of your plan. It could start as early as September 2026 and would need to close at the latest on the opening day of Brisbane 2032. This will allow us to assess the effectiveness of your campaign.   
As in the case in section 3, it would be acceptable to have either a global approach or develop such strategies in a specific target region if the participation increase is relevant enough (e.g. South America, Southern Europe, etc.).  
At least two proposals should be made. Please make a description of each proposal that includes at minimum:  
· Strategy rationale 
· Specific target group 
· Expected benefits and KPIs 
· Thorough description of the stakeholders and their involvement in the implementation 
· Approximate cost 
· Implementation timeline 
· Other relevant information 
Please note that total budget for this section is USD 300,000. 

Deliverables  
The proposal will consist of two distinct parts.  
Firstly, a written report of a maximum of [25 pages for sections 1 to 4] explaining in detail each of the proposed parts, following the table of contents of the application.  
0. Executive Summary (1 page maximum)  
1. SWOT Analysis (4 pages maximum)  
2. Business Development Proposals (7 pages maximum) 
3. Alignment with Olympic Standards and the Olympic Values (7 pages maximum) 
4. Participation Plan Proposals (7 pages maximum) 
5. References (APA 6 Style)  
6. Annexes  
Secondly, a presentation of a maximum of 15 minutes, supported by any audiovisual means deemed appropriate, explaining the main ideas of the plan.  
 
Evaluation 
The different sections will be evaluated with a grade from 1 to 5. The weight of each section in the final evaluation is as follows:  
1) Part 1: SWOT Analysis (20%) 
2) Part 2: Business Development Plan (25%)  
3) Part 3: Olympic Movement Consolidation Plan: (25%) 
4) Part 4: Participation and Growth Plan (30%) 
Note to students:  - Remember that this is a hypothetical case study, and neither the IOC nor any International Sports Federation may be contacted for this competition. Doing so may result in disqualification from the tender process.  
